
                                            

 

Tempus  project‐ 517200‐1‐2011‐1‐BE‐TEMPUS‐SMGR 

 

Establishing and Capacity building of the Southern Serbian Academy and the National Conference 

for Higher Education ( ECBAC)  

Seminar and round table in Krusevac ( 24‐25 April)  

Tuesday  24 April  

9.30  Welcome  

Short welcome by  …… 

9.45 Approval and follow‐up of meeting report in Nis  

10.00‐10.30 : General project overview and overview of activities realized in first six months  

10.30-11.15: Presentation of organization of vocational higher education in Flanders; Portugal and 
Germany ( 15 minutes for each EU university )  

11.15‐11.45: Strategy of HE 2020 Serbia and vocational studies -  Serbian Conference: situation  

11.45-12.15  Presentation of VLHORA as a conference  

12.15-12.30: Coffee break  

12.30-12.45   Conclusions and practical arrangements about finalizing deliverable 1.1 ( Comparative 
Analysis)   

12.45-13.00 : Development of ACAS unification model : presentation of how to develop mission, 
vision, operation and strategic goals 

13.00-14.00: division in workgroups ( part1) for practical development of ACAS unification model 

14.00-15.30 Lunch  

15.30-17.00 : Division in workgroups ( part 2) for practical development of ACAS unification model. 

 

 

 



Wednesday 25 April  

 9.00‐10.00 Presentation of the results the workgroups  

10.00‐10.30 Recommendations for further development of ACAS unification model  

10.30‐10.45  Dissemination and presentation of the project website    

10.45‐11.45  Project management: budget redistribution, IGR, refund of costs, preparation of partner 

agreement , purchase of equipment, external evaluator, language course, ….. 

11.45‐12.00 Coffee break 

12.00‐12.15  Evaluation of project results  

12.15‐13.45 Development of QA framework for the newly planned central services: first 

brainstorming session ( division in working groups) 

* QA office  

*International Relations  

*ICT  

*Student services  

13.45‐15.00 Lunch  

15.00‐15.30 Results of brainstorming session  

15.30‐16.00  Further project planning and conclusions of the meeting.  

     

  

 

 

 

 

 

 


