
Meeting evaluation
The meeting of TEMPUS project EACEA-517200 “Establishing and capacity

building of the Southern Serbian-Academy and the National Conference for
Vocational Higher Education” held in Krusevac, on 24th and 25th April, 2012.

1 What were your main expectations for this meeting?

person ANSWERS
1. For it to be constructive
2. I expected to learn something about the importance, scope and progress of

the project from the first hand. I tried to imagine my school and its role in
the context of the Academy and to inform myself better about the progress
of the project . Also, I tried to think about my personal as well as my
school’s contribution to the general idea

3. Getting familiar with the project essence, realisation plan and the way of
work

4. The beginning of the project implementation
5. To learn more about the present and future activities within the project
6. Getting familiar with the system of higher education in EU countries
7. I did not have any expectations
8. To finally learn and get familiar with the system of studying in the partner

countries in this project
9. To find out how far the establishing of the Academy has gone

2 Realisation of these expectations (fulfilled or not)?

person ANSWERS
1. fulfilled
2. fulfilled
3. absolutely fulfilled
4. fulfilled
5. fulfilled
6. fulfilled
7. /
8. fulfilled
9. mainly fulfilled



3 Do you have comment (continuous improvement) on?
- Agenda

1. no
2. no
3. no
4. no
5. very tight schedule
6. no
7. no
8. no
9. no

- Meeting report

1. no
2. no
3. a suggestion to write a report immediately after a meeting ( within 8

days) and send it to all the project participants
4. no
5. ok
6. no
7. no
8. no
9. no

- Presentation of the general project overview

1. it was informative and comprehensive
2. clear and understandable
3. comprehensive, clear and completely acceptable
4. excellent



5. well-done
6. no
7. no
8. a good one
9. no

- Presentation of HE in partner countries

1. well-done
2. presented in a clear way
3. presentation is detailed so it gives an opportunity to make a comparison

with the system in Serbia
4. excellent
5. well-done
6. no
7. it is always good to hear about the experience of others
8. very interesting and very helpful for us to see where we actually are in

comparison with them
9. no

- Presentation of quality framework and workgroups (brainstorming)

1. both groups have done their best to make good presentations and to
present them well

2. substantial
3. very good presentations
4. excellent
5. excellent
6. no
7. workshops are useful and they are in accordance with the new

tendencies and the Bologna process
8. good
9. no



- Presentation of the results

1. objective and informative
2. useful
3. the results have shown that the project participants have very similar

viewpoints
4. well-done
5. well-done
6. no
7. I am satisfied with the presenations
8. good
9. no

- Project website

1. excellent
2. it seems well organised and functional
3. presentation was comprehensive and the site is completely acceptable
4. excellent
5. excellent, I like it
6. no
7. I am satisfied with the web site, but it sholud be placed  at the project’s

domain and each member should promote the logo on its site with a link
to the project’s site

8. excellent
9. no

- Project management



1. excellent
2. expectedly well-done
3. excellent coordination, project management is carried out in compliance

with the project’s plan and aim
4. excellent
5. excellent
6. no
7. the project has not still started with full capacity, so I do not have any

comments so far
8. good
9. no

- Participation in the discussions and contribution of the partners

1. all the partners are interested in this project’s  full  implementation
2. everybody made effort for the meeting to be dynamic, informative and

useful
3. active participation of all the project participants which will  come to the

fore in the realisation of the future activities
4. well-done
5. all the partners were willing to participate in discussion and I liked that

team spirit
6. no
7. all the participants took an active part
8. good
9. no

What did you learn? Which part did you or didn’t you enjoy?

1. I learned that team work is good and that all participants can do their
best to achieve the best results

2. I am better informed about the direction and development of this project.
I like team work and useful presentations which give concrete answers
to concrete questions-how to do something?Informative presentations
and  statisctics affect the work dynamics.

3. Further planning, determinig the mission and vision are the key points



in every work
4. I liked work in the work groups
5. I enjoyed work in work groups, I do not like when presentations last

longer that expected
6. Presentations were good
7. During the meeting I had a chance to learn something about the partner

countries’ experiences which helped me understand the Bologna
process better and see how mobility works in practice. Workshops have
been well organized and well done.

8. I liked work in the work groups
9. No answer

5 What are your concerns and expectation about the project? What are your expectations
to be fulfilled before or on the next meeting? What are you going to do?

1. I do not have any concerns related to this project. I expect to hear from
EU students what their way of studying is like, what are its advantages
and disadvantages, differences in comparison to our way of studying,
etc. I will follow the news on the site of this project.

2. I always expect that each participant does his best for the project to be
successful, and when it is the case, I do not have any concerns. As
expectations are concerned, I always expect realisation of activities
according to the plan.

3. I expect that the project will be fully implemented. There is a concern
since the Ministry of education is not fully active. Their help is
necessary as soon as possible.

4. Bigger support from the Ministry in implementation of this project; I will
start with the English language course

5. I expect constructive and successful meetings in the future like this one
was; I am going to start the language course

6. We are worried due to the fact that the Ministry of Education and
Science has not accredited the Academy of vocational studies yet

7. I do not have any particular tasks for the next meeting, so I will be
studying the material related to the work packages

8. That we will get even more and even better connected concerning the
Academy

9. No answer



6 Anything else?

1. no
2. no
3. I expect that by the next meeting the Ministry of education and science

will unambiguously take a standpoint and approve the establishing of
the Academy, which is in compliance with the strategy for education
development until 2020.

4. no
5. no
6. no
7. the questions asked here, which demand descriptive answers are

impossible to be statistically processed nor it is possible to make
concrete conclusions based on this questionnaire, but it can only be
some sort of feedback information for someone who is reading the
questionnaires, so  I do not get the point of it.The questions should be
more concrete, so that examinees can give measurable and concrete
answers.

8. see you in Vranje with even better suggestions and ways of thinking
9. No answer


